TRUONG PH NONG LAM TP. HCM  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM UTDNCN Pac lap — Tu do — Hanh phuc

S6: 11/KH-TTUTDNCN ‘
Tp. Ho Chi Minh, ngay 24 thang 9 nam 2021

KE HOACH

T chire 16p dao tao, bdi dudmg nhin lwe cho doanh nghiép nhé va vira

Can et Quyét dinh s6 2180/ QP — BGDDT ngay 30 thang 6 nam 2021 cua B Gido
duc va Pao tao, Trung tdim Uom tao Doanh nghiép Cong nghé dé xuét ké hoach td chirc
cac lop dao tao, bdi dudng nhan luc cho doanh nghiép nhé va vira (DNNVV) nam 2021
nhu sau:

I. Muc tiéu:

- Pao tao khai su kinh doanh, quan tri doanh nghiép co ban cho can bg, nhin vién
cac DNNVV, cic doanh nghiép khai nghiép, cac nhém sinh vién, gidng vién dang quan
Iy, van hanh, quan tri hodc tham gia vén hanh, quan tr1 cic DNNVV.

- Trang bi cho cac DNNVYV, céc ban sinh vién nhitng k¥ nang can thiét dé khoi su
kinh doanh tir luc ¢6 ¥ tudong dén lic co san phim ban ra thi truong

[1. Ké hoach tuyén sinh:

1. Pia ban dao tao:

Khu vue Tay Nguyén va Duyén hai Nam Trung B9, cu thé 1a tai:

Phan hiéu Truong Dai hoc Nong Lam TP.HCM tai Gia Lai
Phan hiéu Truong Dai hoc Nong Lam TP.HCM tai Ninh Thuén
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. Péi trong tuyén sinh:

Cac DNNVYV, céac doanh nghiép khaoi nghiép.

I

Céac giang vién, cdc ban sinh vién dang co y tuong khoi su kinh doanh.

Cuu sinh vién cua truong hién dang co cac du an khoi nghi€p, céc ban tre co

hoai bdo lap nghi¢p.

(]

. Hoc phi: Mi&n phi hoan toan cho cic déi tuong tham gia.

e

. Cach thirc tuyén sinh va truyén thong:

Thong béo trén Fanpage ctia Trung tdm va hai Phén hiéu.

Ban Cong tac Sinh vién & Truyén Thong cta Phan hiéu Ninh Thudn va ban

Nghién ctru Khoa hoc va Hop tac Qudc té Phan hiéu Gia Lai chu dong gui thu



moi, truyén thong vé chuong trinh dén céc to chirc, cd nhdn ¢6 quan tam dén

chuong trinh.

- Cé nhén ¢6 quan tdm s& dang ky tham du qua Google Form. Thoi gian ding ky

tir 11/10/2021 dén ngay 25/10/2021.

- Ban t6 chirc chuong trinh sé& xét duyét don dang ky va quyét dinh danh sach

tham du phu hop voi ndi dung, muc tiéu cia timg chuong trinh dao tao.

IIL. Noi dung chi tiét:

STT | Tén lop >0 RS Thoi gian — dia diém Noi dung
khoa vién
1 | Khoisu |02 30-40 Khéa 1: hai ngay 11 va 12 | - Nhing diéu can chuan bi
kinh hoc thang 11 nam 2021 tai Phan | khi khoi nghiép.
doanh vién/lop | hiéu Truomg DPai hoc Nong | - Nhimg diéu can tranh khi
trong Lam TP.HCM tai Gia Lai. khot su kinh doanh néng
Nong nghiép.
nghiép Khoéa 2: hai ngay 18 va 19 | - Nhimg thudn lgi va kho
thang 11 nam 2021 tai Phan | khan, thach thuac khi phat
hiéu Truong Pai hoc Nong trién san pham nong nghiép.
Liam TP.HCM tai Ninh |- H¢ sinh thai khoi nghiép
Thuin ddi mai sang tao
2 | Quan tri| 02 30-40 Dot 1: hai ngay 13 va 14 |- Kién thic quan tri doanh
kinh hoc Thang 11 ndm 2021 tai Phédn | nghiép khi khé1 nghiép trong
doanh vién/lép | hiéu Truong DPai hoc Néng | ndng nghiép

Lam TP.HCM tai Gia Lai.

Dot 2: hai ngay 21 va 22
thang 11 nam 2021 tai Phin
hiéu Truong Pai hoc Nong
Lim TP.HCM tai Ninh
Thuéan

- Cung cz?ip nguén luc, két
ndi can thiét d¢ mo rong
mang ludi nha dau tu, ¢b van
cho doanh nghi¢p khaoi
nghiép ddi méi sang tao.

Vai tro cua nha diu tu, ¢
vén.

- Xtr 1y tinh hudng cu thé.

Ghi chu: thoi gian c6 thé duogc diéu chinh cho phu hop vdi tinh hinh cua cac phan hiéu.

IV. Gidng vién

Pé dam bao dong thoi chat luong dao tao, sy phu hop véi ddc tha dia phuong, va

thich ¢mg v6i tinh hinh dich bénh, ddi ngili giang vién s€ dugc xdy dung dua trén cac

nguyén tac sau:




- Uu tién moi bdo cdo vién 1a chuyén gia am hiéu vé phat trién kinh té & dia

phuong.

- Céc chuyén gia dugc moi bao cdo la nguoi ¢ uy tin trong céc linh vuc chuyén

mén lién quan dén noi dung chinh ctia chuong trinh dao tao.
IV. Cac phuwong an dao tao:
Trong bbi canh dién bién phtc tap cua dich bénh COVID-19, ké hoach nay néu ra
phuong thire to chic cho chuong trinh dao tao nham tao ra su linh dong trong viée trién
khai va dam bao dong thoi hai tiéu chi: (i) chat lugng dao tao dugc dam bao, va (i1) an
toan phong chdng dich theo cac quy dinh hién hanh.
1. Phwong thire két hop dao tao truc tiép (offline) va gidn tiép (online)
1.1. Kich ban:
Vao gitra thang 11/2021, dich bénh COVID-19 dugc kiém soat tot tai Gia Lai va
Ninh Thudn. Chuong trinh do tao véi quy md nhu du kién (t6i da 40 ngudi) ¢ thé duge
td chirc an toan khi 4p dung cac khuyén nghicua B Y té. Tuy nhién, cac bdo cédo vién ¢
bén ngoai tinh Ninh Thudn/Gia Lai khong thé truc tiép giang day tai dia phuong. Do do,
cac 16p hoc s€ dugc t churc theo ca 2 phuong thirc online va offline.
1.2. Mo ta phwong thirc:
Trong phuong thirc nay, dao tao truc tiép 1a hinh thtrc chinh. Déi voi cac giang vién
cu tri bén ngoai dia ban, hinh thirc online s€ dugc sir dung dé két ndi hoc vién voi giang
vién. Cu thé, hoc vién s& dugc dao tao tip trung trong khudn vién Phan hiéu nhung s& co
su khac biét vé phuong thic giang day:
- Dbi véi giang vién cu tru tai dia phuong: dao tao truc tiép hoan toan, giang vién
s& tuong tac truc tiép voi hoc vién.

- Ddi v6i giang vién cu tri bén ngoai dia phwong: hoc vién van hoc tip trung, giang
vién s€ goi truc tiép dén thong qua cac nén tang giang day truc tuyén (nhu Google
Meet hodc Zoom). Trong truomg hop nay, cac thiét bi nghe nhin phi hop s& dugc
bd tri dé tao ra su tuong tac tot nhét giira giang vién va hoc vién.

2. Phwong thirc dao tao hoan toan bing hinh thirc gidn tiép (online)

2.1. Kich ban:

Vao gitra thang 11/2021, tinh hinh dich bénh COVID-19 dién bién phuc tap, cac
chinh sach gidn cach xa hdi dugce ap dung nghiém ngit va vigc td chtre dao tao truc tiép
la khong kha thi. Do d6, céac lop hoc s& dugc giang day theo hinh thire online.

2.2. M6 ta phwong dn:



Hinh thirc dao tao truc tuyén hoan toan s€ dugc ap dung vai su trg giip cua mot nén

tang hoc truc tuyén (nhu Google Meet, Zoom). Tuy thudc vao s6 luong dang ky, Ban T

chirc c6 thé s& dit mua ban quyén cia cac phan mém dugc s dung. Link tham du cac

khoa hoc s& dugc giri truc tiép dén tirg hoc vién qua email trude khi khoa hoc dién ra.

V. Chi phi té chirc:

Kinh phi tr B6 Gido duc & Pao tao theo du tru da dugc phé duyét.
VL. T chirc thwc hién:

!
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Thanh ldp Ban Chi dao

PGS.TS. Huynh Thanh Hung — Truéng Ban, Quyén Hiéu Trudéng, Truong Pai
hoc Nong Lam Tp.HCM.

PGS.TS. Nguyén Tat Toan — Pho Ban Thuong truc, Phé Hiéu Trudng, Trudng
Pai hoc Nong Lam Tp.HCM.

TS. P& Xuan Hong — Uy vién, Giam ddc Trung tim U'om tao Doanh nghiép Cong
nghé, Truong Pai hoc Nong Lam Tp.HCM

TS. Tran Cao Bao — Uy vién, Pho Giam dbc Phan hiéu Gia Lai, Truong Dai hoc
Nong Lam Tp.HCM.

ThS. Truong Nguyén Thi Nhu Mai — Uy vién, Truong Ban Cong tac Sinh vién &
Truyén Thong Phan hiéu Ninh Thuan, Pai hoc Nong Lam Tp. HCM.

. Thanh ldp Ban T6 chirc:

TS. B§ Xuan Hong — Trudng ban, Giam ddc Trung tim Uom tao Doanh nghiép
Cong nghé, Truong Dai hoc Nong Lam Tp.HCM.

TS. Tran Cao Bao — Ph6 Ban, Phé Giam ddc Phan hiéu Gia Lai, Truong Pai hoc
Nong Lam Tp.HCM.

ThS. Truong Nguyén Thi Nhu Mai — Pho Ban, Truéong Ban Cong tac Sinh vién &
Truyén Thong Phan hiéu Ninh Thuén, Pai hoc Nong Lam Tp. HCM.

ThS. Nguyén Vin Minh - Uy vién, Truéng phong Ké hoach — Tai chinh, Dai hoc
Nong Lam Tp. HCM

ThS. Hoang Thé Vinh - Uy vién, Phé Trudng phong Thong tin Truyén thong, Dai
hoc Nong Lam Tp. HCM.

ThS. Lé Thi Bach Thao - Uy vién, Truéng ban Nghién ctru Khoa hoc va Hop tac
Qudc té Phan hiéu Gia Lai, Pai hoc Nong Lam Tp. HCM.

ThS. Nguyén Thi Thanh Binh - Uy vién, Chuyén vién Trung tim U'om tao Doanh
nghiép Cong nghé, Truong Pai hoc Nong Lam Tp. HCM.



- ThS. Ping Minh Tudn - Uy vién, Chuyén vién Ban Cong tac Sinh vién & Truyén
Thong Phéan hi¢u Ninh Thuan, Pai hoc Nong Lam Tp. HCM.
3. Ké hoach trién khai:

Thoi gian Noi dung Chu tri Phéi hop
15/09-21/09 | Thanh lap Ban Té chirc, thdng qua ké hoach dao tao | TTUTDN
Théng nhat ké hoach tuyén sinh, thiét ké cac an pham PTT, PHGL,
15/09-30/09 ‘ TTUTDN
truyén thong PHNT
01/10 Hop Ban Td chirc d¢ kiém tra tién d lan thir nhat TTUTDN BTC
Tuyén truyén ve chuong trinh dao tao, gui thu moi PHGL, TTUTDN,
05/10-25/10 | .
dén céc ca nhdn, t6 chirc c6 quan tdm PHNT PTT
Thdng nhat danh sach giang vién, trg giang; hoan PHGL,
01/10-20/10 | , _ _ _ _ TTUTDN
thién hop dong vai cac giang vién dugec mot PHNT
20/10 Hop Ban T6 chuc dé kiém tra tién 9 1an tha hai TTUTDN BTC
Lén phuong 4n td chirc cu thé, chuan bi co so vt
20/10-05/11 -| , o uod PHGL, PHN | TTUTDN
chat, trang thiét bi, phan mém can thiét
, : PHGL,
05/10-05/11 | Tiép nhéan don dang ky, ldp danh sach hoc vién TTUTDN
PHNT
Hop Ban T4 chirc, tdng ra sodt cong tac chuén bi (co
05/11 ) _ , TTUTDN BTC
s& vat chat, hoc vién, giang vién, trang bi...)
11/11-14/11 | T4 chirc dao tao tai Phan hiéu Gia Lai PHGL TTUTDN
18/11-22/11 | T chirc dao tao tai Phan hiéu Ninh Thuén PHNT TTUTDN
23/11 Hop Ban T chirc dé tong két chuong trinh TTUTDN BTC
Ce’ip Giéy chimg nhan cho hoc vién; G bao cdo téng PHGL,
22/11-30/11 | ; . TTUTDN
két va ho so thanh quyét toan PHNT
Noi nhin: TRUNG TAM UTDNCN
- Nhu trén: G[AM DOC
- Luu: TTUTDNCN.
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PGS. TS. Huynh Thanh Hung

TS. P6 Xuin Hong
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