
TRI'ONG DH NONG LAM TP. HCM
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ceNG HoA rA Her cnu xcsil vIET NAM
D6c lip - Tu do - Hanh phtic

56: l1/I(H-TTIJTDNCN
Tp. Hi Chi Minh, ngdy 21 thang 9 ndm 2021

KE HOACH
T6 chric l&p ilno t4o, b6i dudng nhin lgc cho doanh nghiQp nhii vir vira

Cdn cri Quy€t dinh s6 2180/ QD - BGDDT ngiy 30 thang 6 ndm 2021 cta B0 Gitio

duc vd Ddo tao, Trung tdm l-lom tao Doanh nghiQp C6ng nghQ dC xu6t kti hogch t6 chric

cric l6p ddo t4o, biii dudng nh6n luc cho doanh nghigp nh6 vd vria (DNNW) oirrt 202l

nhu sau:

I. Muc ti6u:

- Ddo tao khdi sg kintr doanh, quan tri doanh nghiQp co bin cho crin bQ, nhAn vi6n

cric DNNW, c6c doanh nghiQp khdi nghiQp, c6c nh6m sinh vi6n, giang vi6n dang quAT r

ly, vAn hanh, quan tri hoic tham gia v{n hdnh, quan tri ciic DNNW.

- Trang bi cho cric DNNW, cric b4n sinh vi6n nhirng k! ning cdn thitit d6 khoi su

kinh doarfi tu lfic c6 y tuong d6n hic c6 san phim brin ra thi truong

II. K6 ho4ch tuy6n sinh:

l. Dla bin dio tqo:

Khu v.uc TAy Nguy€n vi Duy6n hdi Nam Trung BQ, cu th6 la tei:

- Phen hiQu Truong Dai hgc N6ng L6m TP.HCM tai Gia Lai

- Phan hiQu Trudng Dai hgc N6ng Ldm TP.HCM tai Ninh Thudn

2. Diii tuqng tuy6n sinh:

- C6c DNNW, c6c doanh nghiQp khdi nghiQp.

- Cric giang viOn, ciic ban sinh vi6n clang c6 i tuong khdi sU kinh doanh.

- Cr,ru sinh vi€n cria truong hiQn dang c6 cric du iin khdi nghiQp, c6c b4n trd c6

hodi bdo lap nghi€p.

3. Hgc phi: Mi6n phi hodn tod,n cho c6c diii tuqng tham gia.

4. Cich thric tuy6n sinh vi truydn thdng:

- Th6ng brio tr0n Fanpage cria Trung tAm vd hai Phan hiQu.

- Ban Cdng tdc Sinh vi6n & Truydn Th6ng cta Phan hiQu Ninh Thuin vd ban

Nghi€n cuu Khoa hoc vd Hqp tric Qu6c t6 Phan hi€u Gia Lai chri dQng grii thu



mcri, truyAn th6ng v6 chuong trinh il6n c6c td chtc, cri nhdn c6 quan tim d6n

chuong trinh.

- CA nhan c6 quan tdm sd ddng W tham du qua Google Form. Thoi gian ddng hi

fi llll)/2021dt5n ngdy 25/IOl2O2l.

- Ban tO chric chuong trinh se x6t duy0t don ddng (i vd quy6t dinh danh s6ch

tham dU phu hqp vdi nQi dung, muc ti6u cta ttmg chuong trinh ildo tao.

III. NOi dung chi ti5t:

Ghi chil. thdi gian c6 th duoc di€u chinh cho pht hqp v6i tinh hinh crla cdc phdn hi€u.

IV. Giing vi6n

D6 dem bio d6ng thoi ch6t lugng cldo tao, su pht hqp vdi dac tht clia phuong, vd

thich ung voi tinh hinh dich benh, doi ngfr giing vi6n sd dugc xay dpg dua tren ciic

nguy0n tic sau:

N6i dung
S6

khria

56 hoc

vlen
Thai gian - dia ali6mSTT TOn lop

- Nhirng diAu cAn ctruin Ui

khi khoi nghiQp.

- Nhirng di6u can trdnh khi

khcri sU kinh doanh n6ng

nghiQp.

- Nhirng thuan lqi ve k:h6

khdn, thrich thtc khi ph6t
.,: " ,I

tnen san pham nong ngtuep.

- Hg sinh thrii khoi nghiQp

d6i mcri sAng t4o

02 30-40

hgc

vi6r/lop

Kh6a l: hai ngdy 11 vd 12

thriLng I I ndm 2021 tai Phrin

hi6u Truong Dai hoc N6ng

Lam TP.HCM tai Gia Lai.

Kh6a2: hai ngdy 18 vi 19

thring l1 niur, 2021 tAi Phan

hieu Trubng Dai hgc N6ng

Lam TP.HCM tai Ninh

Thurin

1 Khoi su

kinh

doanh

trong

N6ng

nghiep

- Kiiln thirc quan tr! doanh

nghiQp khi khoi nghiCp trong

n6ng nghiOp

^ : I . ,,i- uung cap nguon luc. Ket

ntii c,an tni6t dti md rQng

m4ng tuoi nhd dAu tu, c6 v6n

cho doanh nghiQp khoi
.i.

ngnlep dol mor sang tao.

Vai trd cta nhd dAu tu, c6

van -

- Xt li tinh hu6ng cu thti.

Dcrt l: hai ngdy 13 vd 14

Thring I I ndm 2021 tai Phrin

hi6u Truong Dai hoc N6ng

Lem TP.HCM t+i Gia Lai.

Dcrt 2: hai ngiry 2l vit 22

thang l1 ndrn 2021 tai Phdn

hi6u Truong Dai hoc N6ng

Lem TP.HCM tai Ninh

ThuAn

Quan tq

kinh

doanh

02 30-40

hqc

vi6n/lop

?.



- Uu ti6n moi bdo ciio vi6n ld chuy€n gia am hi6u v6 ph6t triOn kinh t6 d dia

phucrng.

- C6c chuy6n gia duoc moi b6o c6o ld nguoi c6 uy tin trong ciic linh n-rc chuy€n

-;m6n li€n quan d6n nQi dung chinh cria chuong trinh dio tao.

IV. C6c phuong in tlio t4o:

Trong b6i canh di6n bi6n phuc tap crla dich b€nh COVID-l9, kti hoach ndy ndu ra

phuong thric td chric cho chuong trinh ddo t4o nhim tao ra su linh dQng trong viQc tri6n

khai vd dim bdo d6ng thoi hai ti6u chi: (i) chdt luong diio tao duoc dim bio, vn (ii) an

tod,n phong ch5ng dich theo ciic quy dinh hiQn henh.

1. Phuong thri'c k6t hqp iliro teo trgc ti5p (offline) vi giin ti5p (online)

1.1. Klch bin:

Vdo gita thing lll202l, dich bQnh COVID-l9 dugc kitim sodt t6t tai Gia Lai vd

Ninh Thuan. Chuong trinh tldo tao v6i quy md nhu dq ki6n (t6i da 40 ngudi) c6 thii dugc

t6 chric an todn khi 6p dung cric khuy6n nghi cta BO Y t6. Tuy nhi6n, c6c b6o crio vi€n d

ben ngodi tinh Ninh Thudn/Gia Lai khdng thti tr.uc tiilp giang d4y t4i dia phuong. Do tl6,

c6c lop hqc s€ duoc t6 chric theo cd 2 phuong thric online v?r offline.

1.2. MO td phuong thtirc:

Trong phuong thfc nAy, ddo tao tryc tiiip ld hinh thric chinh. D6i vdi ciic giing vi€n

cu tru b6n ngodi clia bdn, hinh thric online s€ duoc sri dung a,i ttit nOi hoc vi6n voi giang

vi€n. Cu thi|, hqc vi6n s€ dugc ddo tao tdp trung trong khu6n viOn PhAn hiQu nhmg sE c6

su kh6c biQt vA phuong thric giang d4y:

^:.- D6i vdi giing viOn cu tru tai ttia phuong: tldo tao tryc ti€p hoan todn, giang vi0n

so tuong tiic truc ti6p vdi hoc vi€n.

- Ddi vdi giang vi6n cu tru ben ngoii dia phuong: hoc vidn vin hoc tap trung. giang

vi0n sE goi tr.uc ti6p d6n thdng qua c6c ndn tang giing d4y truc tuy6n (nhu Google

Meet ho4c Zoom). Trong truong hqp ndy, c6c thi6t b! nghe nhin pht hqp se clugc

bO ri dd tao ra su tuong t6c tOt nfrdt gita giing vi6n vd hoc vi6n.

2. Phucrng thric aliro t4o hoirn toirn bing hinh thric girin ti6p (online)

2.1. Klch bdn:

Vdo gita thing 1l/2021, tinh hinh dich benh COVID-l9 di6n bi6n phric tap, cdc

chinh s6ch gidn c6ch xd hQi dugc rip dung nghi€m ngit vir viQc t6 chric cldo t?o tryc ti6p

li khdng kha thi. Do do, cric lop hoc sE duoc giang day theo hinh thfrc online.

2.2. MO td phrong dn:



Hinh thric ddo t4o truc hry6n hoan todn sC dugc tp dung vdi su trg girip cta mQt ndn

ti.,ng hoc tryc ruy6n (nhu Google Meet, Zoom). Tu! thuQc veo s6 luqng dang ky, Ban T6

chric c6 thri sc d[t mua bi,n quydn cta cac phdn mAm duoc sri dgng. Link tham dU c6c

kh6a hoc sE dusc grii tr.uc ti6p diin timg hgc vi6n qua email truoc khi k}oa hoc diSn ra.

V. Chi phi t6 chric:

Kinh phi tt B0 Gi6o duc & Dio tao theo du tru da dugc ph€ duyQt.

VI. T5 chric thrc hi6n:

3. Thirnh lfp Ban Chi tl4o

- PGS.TS. Huj,nh Thanh Htng - TruOng Ban, Quydn HiQu Truong. Trucrng D4i

hgc N0ng Lam Tp.HCM.

- PGS.TS. Nguy6n T6t Toan - Ph6 Ban Thuong tr.uc, Ph6 HiQu Trudng, Trudng

Dai hoc N6ng LAm Tp.HCM.

- TS. D6 Xuan Hdng - Uy vi6n, Girim d5c Trung tim fforn t4o Doanh nghiQp Cdng

nghQ, Truong Dai hqc N0ng LAm Tp.HCM

- TS. Tran Cao Bdo - Uy vi6n, Ph6 Gi6m d6c Phan hiQu Gia Lai, Trudng Dai hqc

N6ng Ldm Tp.HCM.

- ThS. Truong Nguy6n Thi Nhu Mai - Uy vi0n, Tru&ng Ban C6ng tric Sinh vi6n &

TruyAn Th6ng Phan hiQu Ninh Thuan, Dai hqc N6ng Ldm Tp. HCM.

2. Thirnh lfp Ban T6 chrirc:

- TS. D6 Xu6n Hdng - TruOng ban, Gi6m d(ic Trung tAm IJom t4o Doanh nghiQp

C6ng nghQ, Trudng Dai hqc N6ng L6m Tp.HCM.

- TS. Tran Cao Bio - Ph6 Ban, Ph6 Girim d6c Phan hi6u Gia Lai, Truong Dai hqc

Ndng Ldm Tp.HCM.

- ThS. Truong Nguy6n Thi Nhu Mai - Ph6 Ban, Trudng Ban C6ng t6c Sinh vi6n &

TruyAn Th6ng PhAn hiEu Ninh Thu4n, D4i hgc N6ng Ldm Tp. HCM.

- ThS. Nguy6n Vdn Minh - Uy vi€n, Truong phdng Kti hoach - Tdi chinh, Dai hgc

N6ng L6.m Tp. HCM

- ThS. Hoang Thti Vinh - Uy vi6n, Ph6 Truong phong Th6ng tin Truy6n th6ng, D4i

hoc N6ng Lam Tp. HCM.

- ThS. L€ Thi Brich Thio - Uy vi6n, Tru&ng ban Nghi€n cuu Khoa hoc vd Hqp t6c

Qu6c tii PhAn hieu Gia Lai, Dai hqc N6ng L6m Tp. HCM.

- ThS. Nguy6n Thi Thanh Binh - Uy viOn, Chuy6n vi6n Trung tAm Uom tao Doanh

nghiQp C6ng nghQ, Trudng Eai hqc N6ng Ldm Tp.HCM.



- ThS. Dang Minh Tu6n - Uy vi6n, Chuy0n vi6n Ban Cdng t6c Sinh vi0n & Truy6n

Th6ng PhAn hiQu Ninh Thuan, Eai hsc N6ng Ldm Tp. HCM.

3. Kii hoach tri6n khai:

Thiri gian NQi dung Chri tri Ph6i hap

t5/09-21109 Thanh l{p Ban T6 chric, thdng qua kd hoach dio tao

15/09-i0/09
Th6ng ,i,fi tilnoa"h tui6n sinh, thiiit kc c6c dn phim

truydn thdng
TTUTDN

01/10 Hop Ban T6 chuc d6 ki6m tra ti€n d0 tnn thu nhat TTUTDN BTC

05il0-25/10
Tuy6n tmy6n vd chuong trinh ddo tao, gui thu mcri

-i , .i . ,
d6n cic cri nhdn, td chric c6 quan tam

PHGL,

PHNT

TTUTDN,

PTT

01/10-20/10
Th6ng nh6t danh srich giang vi€n, tro giing; hodn

thiQn hqp tl6ng voi crlc gid,ng vi6n duoc moi
TTUTDN

PHGL,

PHNT

20/10 ftqp e- fd chric dii kiiim tra ti6n d6 lan thu hai TTUTDN BTC

20l10-05/11 .
L6n phuong An t6 chuc cu th6, chudn bi co sd vit

chAt, trang thiilt bi, phan mc- can thitit
PHGL. PHN

Ti6p nh{n don deng k!, lap danh siich hoc vi6n TTUTDN
PHGL,

PHNT

05/1 I
Hop Ban T6 chric, t6ng ra soet c6ng tri.c chu6n bi (co

,i ,
so vdt chdt. hoc vi6n. giring vi6n. trang bi. . . )

TTUTDN BTC

1li l1-14/l I T6 chuc ddo tao tai Phdn hi6u Gia Lai PHGL TTUTDN

tSnt-221t1 T6 chuc <Ido t4o tai PhAn hieu NinI Thuan PHNT

23111 Hop Ban Td chric tl6 t6ng k6t chuong trinh TTUTDN BTC

22/11-30lll
Cip Giny chrjmg nhan cho hoc vi6n; Gui brio ctio t6ng

ftit va nO so thanh quy6t to6n
TTUTDN

PHGL,

PHNT

o,
t0 micQt
xlmrdclr

Noi nh|n:

- Nhu tren:

- Luu: fiUTDNCN

BAN GIAM HIEU

RTIONG
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PGS. TS. Huinh Thanh Htng

TTUTDN

PTT, PHGL,
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TTUTDN






